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Preview Topic

Note:  We are moving the SAMIEEE, Analytics Dashboard presentation by Helen 

Shiminsky to January 2010 for allow more time for the topic and questions from 

participants.

Business Cycle Spotlight

GOLD Strategy – Adrian Pais

Student Strategy – Babak Beheshti

Membership Statistics & Goals Update 

October 2009

Updates / Wrap-Up / Direction

Open Floor Q&A

Subject Appendix: SAMIEEE and Arrears Recovery, Step by Step

Today‟s Edition …

Membership Development Web Cast

Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Today‟s Speakers …

Membership Development Web Cast

Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Lee Stogner
Chair, MRRC

John Day
Director, Membership 

Development Adrian Pais
Chair,  MGA GOLD Committee

Babak Beheshti
Chair, MGA Student Activities 

Committee



Webcast presentation available on MD virtual community at 
https://www.ieeecommunities.org/ieee.md.net in the files section

Attendee lines are muted, except for speakers. To un-mute your phone during 
the Q&A portion, press *6. To mute your phone again, press *6.

Please ask topical questions using the chat box

For technical-assistance, e-mail to web-conf@ieee.org any time during webcast

This webcast is recorded.  Presentation and audio will be available as an “on-
demand” resource – URL and announcement to be posted in the MD Virtual 
community

Web Cast Notes
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Web Cast 

Attendance           

Roll Call

Use the Chat box. 

Please type in your name/ 

title/location
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We will be presenting this topic in the January 2010 MD Webcast. If you have 
questions relating to SAMIEEE, the Dashboard, pre-defined queries or access 
to the tool, please contact Helen Shiminsky at h.shiminsky@ieee.org or phone 
at +1 732 562 5517.

Preview Topic

SAMIEEE / Analytics Dashboard
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Membership Development Webcast Slide 7



Table of Contents

Executive Summary

GOLD Charter & 2009-2011 Strategic Plan

Laying the Foundation – The Leadership Platform

GOLD Programs: The Member Benefits

GOLD Membership Data

Call to Action

Slide 8Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org



GOLD Charter and 

2009 – 2011 
Strategic Plan
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GOLD Values…
Young 

Professionals

InnovationVoice & Visibility

The World 

Around Us

Fun & 

Friendships

Slide 10Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org



GOLD Charter & Goals
GOLD Vision:  IEEE GOLD will be a global community of enthusiastic, dynamic, and 

innovative young professionals engaged for the benefit of humanity.

GOLD Mission:  To inspire, energize, empower, and engage young professionals to envision 

and realize their dreams.

GOLD Goals:

1. Improve the visibility of GOLD amongst IEEE members and the technology at large.

2. Improve the representation, visibility and influence of GOLD and young professionals in 

every unit and level of the IEEE organization.

3. Inspire young professionals worldwide to be engaged within the IEEE as their professional 

home.

4. Strive to integrate fun in all IEEE events and services by promoting fellowship and global ties 

between IEEE members.

5. Create opportunities for young professionals to understand the implications and benefits of 

engineering on society, and empower them to seek socially conscious solutions.

6. Implement a sustainable strategy for young professionals at IEEE, incorporating GOLD‟s 

vision and operational requisites. 
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GOLD
STRATEGY

GOLD Goals Success Factors

Improve Relationship 

with / between 

Members

GOAL #1 – Improve the visibility of GOLD amongst 

IEEE members and the technology community at 

large. 

• Public Visibility Initiative – GOLD participation 

at all regions in all categories

Enhance

Collaboration with 

Other Business Units

GOAL #2 – Improve the representation, visibility and 

influence of GOLD and young professionals in every 

unit and level of the IEEE organization. 

• IEEE Committees – number of GOLD reps 

increased on IEEE boards

• GOLD Volunteers – increased number of 

volunteer leaders

Increase the Value of 

Membership

GOAL #3 – Inspire young professionals worldwide to 

be engaged within the IEEE as their professional 

home. 

• Webinars – Increased participation, increased 

frequency of events

• STEP program – improved retention of students

Increase Membership
GOAL#4 - Strive to integrate fun in all IEEE events 

and services by promoting fellowship and global ties 

between IEEE members.

• Improved GOLD and student recruitment 

Increase Member 

Engagement

GOAL #5 – Create opportunities for young 

professionals to understand the implications and 

benefits of engineering on society, and empower 

them to seek socially conscious solutions. 

• Humanitarian Events – increased number of 

member applicants from events

• Humanitarian Events – 1 event per region by 

2010

Increase Operational 

Efficiency and 

Effectiveness

GOAL #6 – Implement a sustainable strategy for 

young professionals at IEEE, incorporating GOLD‟s 

vision and operational requisites.

• Increased utilization of GOLD tool kit and web 

portal

• Increased number of volunteers participating in 

GOLD efforts

GOLD Goals Align to MGA Goals
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GOLD GOAL #1 - Improve the visibility of GOLD amongst IEEE members 

and the technology community at large.

Projects for 2010 

1. Public Visibility Initiative – GOLD members used as technical experts for media 

opportunities

2. Promote IEEE GOLD through Awareness Campaigns

 Articles in IEEE periodicals and newsletters

 Email and social networking campaign

 MemberNet 

 Develop a stronger web presence

Measures of Success

Engagement Continuum

Awareness Interest Action Influence Ownership

• Increased web traffic

• Increased 

downloads

• Increased

attendance at 

programs

• Increased 

attendance at local 

events

• Improved survey 

results

• Increased # of AG‟s 

• Retain students 

during elevation

• Increased frequency

of activities
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GOLD GOAL #2 - Improve the representation, visibility and influence of 

GOLD and young professionals in every unit and level of the IEEE 

organization.

Projects for 2010 

1. Develop a leadership identification and nomination process for GOLD to serve at all 

IEEE operational levels  

2. Train GOLD volunteer leaders

3. Encourage and advertise the benefits of GOLD representation to IEEE boards in a 

manner that encourages good long term relations.

Measures of Success

Engagement Continuum

Awareness Interest Action Influence Ownership

• Drive traffic to 

volunteer portal on 

web

• Increased number of 

GOLD reps on IEEE  

boards

• Increased 

attendance at GOLD 

volunteer 

development 

webinars

• Increased # of 

volunteers 
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GOLD GOAL #3 - Inspire young professionals worldwide to be engaged 

within the IEEE as their professional home.

Projects for 2010 

1. Develop & promote a robust webinar program

2. Promote the STEP program and events

3. Promote GOLD member benefits:  memberNet, Job Site, and Mentoring Connection

Measures of Success

Engagement Continuum

Awareness Interest Action Influence Ownership

• Improved web traffic

• Improved downloads 

of on-demand 

webinars

• Increased number of 

promotion 

opportunities

• Increased number of 

webinars

• Increased number of 

STEP events

• Improved retention 

of students

• Increased number of 

members in AG‟s

• Increased number of 

Affinity Groups

• Survey results in 

polls and formal 

surveys 

• Increased number of 

“repeat” attendance 

at webinars

• Increased number of 

Webinar session 

topics provided by 

members

• Increased number of 

STEP events

• Increased number of 

volunteers for 

programs
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GOLD GOAL #4 - Strive to integrate fun in all IEEE events and services 

by promoting fellowship and global ties between IEEE members.

Projects for 2010 

1. Develop Event Manual – Quick Steps & Best Practices

2. Train Volunteers on Event Planning

3. Survey by region/section – What Members Want

4. Competitions?

Measures of Success

Engagement Continuum

Awareness Interest Action Influence Ownership

• Increased use of 

member benefits

• Improved 

participation in 

GOLD events

• Improved GOLD 

recruitment numbers

• Improved Get A 

Member  program 

participation from 

GOLD members
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GOLD GOAL #5 - Create opportunities for young professionals to 

understand the implications and benefits of engineering on society, and 

empower them to seek socially conscious solutions.

Projects for 2010 

1. Develop Humanitarian Event Program Guidelines

2. Develop robust Humanitarian Workshop series

3. Report & Funding Plan for GOLD Committee and MGA

4. Humanitarian Volunteer Modules on myIEEE and GOLD website for open humanitarian 

positions available 

5. Collaborate with IEEE Ethics Committee, TAB Humanitarian Technology Network, 

relevant conferences, and SSIT

Measures of Success

Engagement Continuum

Awareness Interest Action Influence Ownership

• Events held in each 

region by EOY 2010

• Increased Member 

applications  from 

events
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GOLD GOAL #6 - Implement a sustainable strategy for young 

professionals at IEEE, incorporating GOLD‟s vision and operational 

requisites.

Projects for 2010 

1. Develop GOLD Charter and 2009-2011 Strategic Plan

2. Develop GOLD Leadership Reference Manual

3. Create a GOLD Volunteer Portal and tool kit 

4. Generate revenue for GOLD

Measures of Success

Engagement Continuum

Awareness Interest Action Influence Ownership

• Increased utilization 

of GOLD tool kit and 

web portal

• Increased

attendance at 

committee calls

• Increased 

attendance at 

volunteer 

development 

webinars

• Increased number of 

volunteers

participating in 

GOLD efforts

Slide 18Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org



Laying the 
Foundation – The 

Leadership 
Platform
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Foundational Shoring Up – Start with the Basics

Tools & 
Resources

Team 
Collaboration

Reporting / 
Evaluation

The GOLD Leadership “Platform”
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Tools & Resources

GOLD Charter & Strategic Plan
– Disseminate to GOLD Committee by EOY 2009

– Implementation 2010 – 2011

Project Plan Templates
– Disseminate to GOLD Committee by EOY 2009

– Implementation 2010 – 2011

GOLD Leadership Reference Manual
– Distribute as 2010 Leaders go into office Jan 2010  

GOLD Volunteer Portal 
– Disseminate to GOLD Volunteers by EOY 2009

– Secure, online portal for resources, tools, documents

IEEE Staff 
– Young Professionals Prog Mgr, Lara Fast hired in August 
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GOLD Committee & Sub-Committee Conf Calls
– Regional & Project-based Reports

– GOLD Regional Coordinators, Volunteer Leadership, Supporting MGA 

staff

– Standardized format, 60 minutes, ~quarterly

GOLD Committee Annual Meeting
– Regional & Project-based Reports, Strategic Planning 

– GOLD Regional Coordinators, Volunteer Leadership, Supporting MGA 

staff

– 2-3 days annually

e-Notification – “GOLD-2009”
– GOLD Committee worldwide and supporting MGA staff

GOLD Volunteer Development Webinars
– Open to all, targeted towards GOLD Volunteers

– Leadership Orientation, STEP Events, Member Benefits

– Standardized format, 60 minutes, ~ quarterly

Team Collaboration
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GOLD Report

– Monthly status and analysis

– Goals and recognition

– Direction and resources

– Dashboard

Measures of Success

Evaluation / Reporting

Engagement Continuum

Awareness Interest Action Influence Ownership

• • • • •

Slide 23Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org



GOLD Programs: 

The Member Benefits
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GOLDen Member Benefits

Technical Programs            
& Opportunities

 Technical Chapters

 GOLD tracks at 
technical 
conferences

 Technical speakers

 IEEE Spectrum

 IEEE Potentials

 Expert Now

 Society Membership
Career Programs                        
& Opportunities

 Webinars

 GOLDRush

 Industry connections

 Mentoring Connection

 IEEE JobSite

Community Oriented 
Programs & Opportunities

 Humanitarian initiatives

 Local GOLD Affinity 
Groups

 Pre-University activities

 Graduate Receptions

 STEP program 
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GOLD Webinars
2010 CALENDAR

Sept – Dec „09 Jan – Apr May - Aug

Professional

Development

• Geek in the Lead: Growing 

from Engineer to Manager

• Right-Brained Project 

Management

• TBA

Humanitarian 

Development

• Innovation in Emerging 

Regions

• Gandhian Engineering

• TBA

Technical 

Development

• TBA • TBA

Life Skills 

Development

• TBA

Volunteer 

Development

• New Volunteer Orientation

• STEP Program

Geek in the Lead: Growing from Engineer to Manager

Dr. B. Michael Aucoin, PE, PMP

Wednesday, 16 December 2009

11:00am – 12:00pm Eastern Standard Time

Register Here:   https://icm3.ieee.org/eventmanager/OnlineRegistration.asp?eventcode=ais

GOLD Webinars
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Student Transition & Elevation 

Partnership (STEP)
Scope:

Facilitate the transition from student member to 
young professional, by introducing the opportunities 
and benefits of full IEEE membership.

Objectives:

Introduce the student to the local IEEE entity so that 
they can begin to re-identify themselves with IEEE 
beyond the student branch.  

Provide the student with exposure to their new 
professional home within IEEE.

2009 STEP Funding Still Available
 Basic funding US$500 (e-mail gold@ieee.org).

 Apply immediately.

 Event must be held before the end of the year.

 „Data-driven‟
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Objective:  

Provide an IEEE venue that supports the desire of 
young members to contribute to society and the 
benefit of humanity.

Scope: 

Full day event to create awareness among young 
people on how they can use technical skills for the 
benefit of humanity.

Speakers from industry, NGOs, development & 
humanitarian organisations.

Target audience of ~100 recent graduates

2009 Funding Still Available

 Funding of $500 available. 

 Application needs to be made BEFORE end of 
2009 (e-mail gold@ieee.org).

 „Data-driven‟

Learn more at                    
http://tinyurl.com/yc7myzj

GOLD Humanitarian Workshops
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GOLD 

Membership

Data
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GOLD Membership Data
Region GOLD Mbrs Total % AG's AG %

R1 3817 7% 17 13%

R2 3798 7% 7 5%

R3 4172 8% 6 4%

R4 3400 6% 14 10%

R5 3939 7% 10 7%

R6 6730 13% 10 7%

R7 3446 6% 16 12%

R8 12041 23% 21 16%

R9 2214 4% 13 10%

R10 9857 18% 21 16%

TOTALS 53414 100% 135 100%
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Call 

to 

Action
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2009 STEP Event Funding Still Available

Basic funding US$500 (e-mail gold@ieee.org).

Apply immediately.

Event must be held before the end of the year.

Your Help is Critical

Geek in the Lead: Growing from Engineer to Manager

Dr. B. Michael Aucoin, PE, PMP

Wednesday, 16 December 2009

11:00am – 12:00pm Eastern Standard Time

Register Here:   https://icm3.ieee.org/eventmanager/OnlineRegistration.asp?eventcode=ais

2009 Humanitarian Event Funding Still Available
Application needs to be made BEFORE end of 2009 (e-mail gold@ieee.org).
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Thank you!

Questions ?

Adrian Pais, MGA GOLD Chair 

a.pais@ieee.org

http://www.ieee.org/gold
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Student Membership

John Day

Director, Membership Development

j.day@ieee.org

Babak Beheshti

Chair, MGA Student Activities Committee

b.beheshti@ieee.org

Business Cycle Spotlight
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Today‟s Presentation …

Vision & Strategy

Student Opportunities Portfolio 

Student Branch Operations

Student Membership Trends

Calls to Action
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Vision & Strategy
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Mission

To deliver a common, high-quality IEEE Student 

member experience globally for lifelong, professional 

success through IEEE membership.

Vision

SAC will be recognized as the global platform to inspire, 

enable, develop & support student as the future 

leaders of our profession.
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Strategy Development

1)  Alignment with MGA Strategy

2)  Incorporation of Student Activities Committee Strategy & Goals

Strengthen partnership between student activities and all other IEEE entities

Interactive training program and resource repository for volunteer leadership 

development

Create student friendly information management system

Diversify the IEEE student membership to reflect IEEE‟s technical fields of 

interests and interdependent professions

Provide SAC with training and measurable internal feedback

Create activities that students are interested in
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Student 
Opportunities 

Portfolio
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Activities

Strategic planning

Training workshops

Leadership recognition

Guest speakers

Contests

Cross-cultural collaboration

Fun !

Volunteer Leadership Congresses

Objective: Engaging and inspiring students as the next generation of technology leaders
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Competitions

Objective: Peer-to-peer collaboration, learning, and fun in the pursuit of excellence

Global Challenges

Technical – IEEE Xtreme software 

programming

Humanitarian – President‟s Change 

the World Competition

Regional Competitions

Technical – Robotics, Papers

Professional – Ethics

Humanitarian – Community 

challenges

Slide 41Membership Development Web Cast

Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org



Awards & Scholarships

Objective: Recognizing and enabling student member success

Technical Awards

Enterprise Awards

Research Grants

Travel Grants

Graduate Study Fellowships

Internships
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Television / Social Media / Publications

Objective: Multimodal and interactive information delivery, peer-to-peer collaboration

Serving the Next Generation

IEEE.tv – award-winning video 

productions and live streaming

IEEE memberNet – exclusive 

online directory of IEEE members 

and networks

„IEEE Potentials‟ magazine – print 

and online delivery

Social Media Integration

LinkedIn, YouTube, Facebook

Slide 43

Making the connection:  45% of myIEEE 

and IEEE.tv visitors are student members

Membership Development Web Cast

Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org



Global

Student elevation kit mailing to approx. 

25,000 annually

Promotional inserts and testimonials

Regional

Graduation receptions coordinated by 

local sections, chapters, and young 

professional affinity groups 

Transition to Young Professional

Objective: Celebrating completion of academics and the transition to young professional
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Student Branch 
Operations
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Branch Formation & Assessment

Formation Petition Requirements

12 IEEE Student members (recently reduced  from 

20)

3 faculty members, one of whom designated as the 

Branch Counselor

Assessing a Student Branch

Activities – quantity, quantity, scalability

Members – total, retention, recruitment

Partnerships – Region, Section, Societies

Visibility - within the University and/or locally

Formation Engagement Dissolution

Student Branches – July 2009

Region # Branches
% 

of total

1 84 4.7%

2 77 4.4%

3 95 5.4%

4 61 3.6%

5 86 4.9%

6 77 4.4%

7 55 3.1%

8 300 17.0%

9 309 17.5%

10 617 35.0%

2009 

total
1,761 100%
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Branch Reporting & Communications

Reporting Requirements

Annual report of officers and activities 

to IEEE operation center and the 

Region

Reporting to Sections encouraged, but 

not required (area for improvement)

SocietySectionRegion

Regional  
Student Reps Student Branch

Student Branch 
Technical 
Chapter

Student Branch 
Technical 
Chapter

Student Branch
Student Branch 

Technical 
Chapter

Student Activities Committee

Chair

10 Student reps from each region

10 Faculty reps from each region

Liaisons – other IEEE Boards

„IEEE Potentials‟ Editor

MGA

Student Activities 
Committee
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Student 
Membership

Trends
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Student Membership Delivers Higher-

Grade Members

Student Elevations143,500 higher-grade members 

delivered over past six years

Annually, student elevations 

represent  50% of IEEE‟s new 

higher-grade members
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January 2009

1,500 Student Branches

Students represent 22% of total 

IEEE membership

37% graduate students, 63% 

undergraduate

Globally

Asia/Pacific – 35%

U.S. – 30%

Europe, Middle East, Africa – 22%

Latin America – 9%

Canada – 4%

Student Membership Trends
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Recruitment & Net Growth

Recruitment great

Retention suffering

Low student retention:

Compromised student 

member network

Diminished number of student 

volunteers

Diminished number of 

elevations to higher-grade 

members

2010 – Implementation of new 

student strategy & first-year 

member experience initiative
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Calls to Action
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Support and enable the new 

student strategy

Solicit students as Volunteers

Encourage partnering between 

Student Branches with Sections 

and Societies

Develop opportunities to recognize 

Student Branch Counselors, 

regularly

Monitor student membership trends –

ask student volunteer leadership 

what‟s their plan?

Encourage collaboration between 

Branch leadership and membership 

development officers

Your Help is Critical
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… make a difference!
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Thank you

Questions ?
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Membership Statistics & Goals Update

November 2009

Presented by:

John Day

Director, Membership Development

j.day@ieee.org



October 2009 Snapshot
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In 2009. have 

begun recognizing 

August student 

elevations in 

August (rather than 

December)

Will create short-

term anomaly in 

year-over-year 

reporting for HG 

and ST totals 

August through 

November

All to be reconciled 

in December, for 

2009 and annually 

thereafter

Surpassed all-time record!  Congrats to the team …
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Year-over-Year Monthly Growth – Total Membership

383,038

Up 1.7% from prior month
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Year-over-Year Monthly Growth – Higher-Grade Membership (including GSM)

In 2009. have begun 

recognizing August student 

elevations in August (rather 

than December)

Will create short-term 

anomaly in year-over-year 

reporting August through 

November

All to be reconciled in 

December, for 2009 and 

annually thereafter
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Year-over-Year Monthly Growth – Student-Grade Membership (including GSM)

In 2009. have begun 

recognizing August student 

elevations in August (rather 

than December)

Will create short-term 

anomaly in year-over-year 

reporting August through 

November

All to be reconciled in 

December, for 2009 and 

annually thereafter
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Active Membership by Region

In 2009. have begun recognizing August student elevations in August (rather than 

December). Short-term anomaly in year-over-year reporting of higher-grade and 

student membership August through November
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Year-over-Year Society Membership

Society MD Disposition
Respective Sum

Totals
Influence of Large Societies

Aggregate Total 

Memberships Across             

38 Societies

(3,211)

Growth > 1%: 20 Societies + 6,098 Power & Energy + ~ 1,100

+ / - 1%:   5 Societies +   (33)

Decline > 1%: 13 Societies (9,236)
Computer Society (~ 3,900)

Communications Society (~ 3,300)

Double-Digit Percentage Gains
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Year-over-Year Society Membership, Detail
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Year-over-Year Society Membership, Detail (cont.)

Membership Development Web Cast

Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Year-over-Year Society Membership, Detail (cont.)
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Year-End Projection, as of September …

396,713

Forecasting in the range 

of 392,500–395,000

ST recruitment is 

driving results

Not  yet seeing a pick-

up in HG recruitment

Prior all-time record for 

total IEEE membership: 

382,483

Recruitment is now the primary 

growth-driver of membership for 

the balance of 2009 

( if we maintain our present month‟s, year-over-year gains )

http://images.google.com/imgres?imgurl=http://www.aperfectworld.org/clipart/symbols/exclamation02.gif&imgrefurl=http://www.aperfectworld.org/symbols.htm&usg=__i8xwD5EFztstoXM0CTpqJbthLTc=&h=956&w=446&sz=15&hl=en&start=3&um=1&tbnid=UWeA0LtJe6gQVM:&tbnh=148&tbnw=69&prev=/images?q=exclamation+point&ndsp=18&hl=en&sa=N&um=1


thank you
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Membership Development Webcast

Updates & Reminders / Direction

Presented by:

Lee Stogner

Chair, IEEE MRRC

Slide 68



Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org

Membership Development Web Cast Slide 69

 January through April

– 85% effort - Retention / Arrears Recovery

– 15% effort - Recruitment

 May through August

– 15% effort - Arrears Recovery

– 85% effort - Recruitment

 September through December

– 85% Recruitment

– 15% Renewal monitoring

All the while … MD Staff support:

• Retention / arrears recovery campaigns, electronic and print (through August)

• Recruitment / incomplete applications / reinstatement campaigns (monthly)

• Recruitment / authors outreach (May timeframe)

Wrap Up / Direction – MD Prioritization
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Sustaining our accomplishments … 

2010          

membership year

Member Attrition

first-year member 

experience strategy

Implementation

2009 membership 

accomplishments



First Year 
Members

MGA Ops 
/ Process

Interactive 
Products

Volunteer / 
Peer-to-

Peer

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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First-Year Member Strategy & Engagement

Now Available! 

New SAMIEEE Query -

“(MD) First Year Members Not 

Renewed”

How can we …

Improve the personal outreach 

to new members ?

Recognize new members in 

our local communications and 

newsletters ?

Offer special recognition or 

events for new members ?
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2010 Membership Year Renewal / Recovery Schedule



MD Resources & Tools Survey

• Confidential survey to all Volunteers 

involved with membership 

development

• December timeframe

• Will help guide improvements for 

2010
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2010 IEEE Presidents‟ Change the 

World Competition

The 2010 IEEE Presidents' Change the World Competition recognizes students who develop 

unique solutions to real-world problems using engineering, science, computing and leadership 

skills to benefit their community or humanity http://www.ieeechangetheworld.org. The student 

who shows he or she can or has made a positive impact on the world can win US$10,000 plus a 

free trip to the 2010 IEEE Honors Ceremony in Montreal, Canada.

We are asking that you encourage student members to participate.  Help promote the 

contest. 

• Flyers and posters can be printed from a desktop printer, and are also editable for translation 

into native languages. http://tinyurl.com/IEEEGlobalStudentComp

• Web Banners in three different sizes can also be added to Web sites 

http://tinyurl.com/IEEEGlobalStudentComp

• Contact Nick Lehotzky with comments or questions at n.lehotzky@ieee.org.

Registration closes 31 January 2010.
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Future MD Webcast Topics & Speakers – Tentative Schedule

DEC

Enjoy your Saturday…No MD Webcast Scheduled

JAN 2010

SAMIEEE, Analytics Dashboard

TBD



Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org

Slide 76Membership Development Web Cast

Saturday, 16 January 2010

Wrap Up / Direction – Next Webcast



Thank you !
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Open Floor Q&A

Membership Development Webcast Slide 78



APPENDIX
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SELECTING THE MEMBERS WHO DID NOT RENEW FOR 2010

Go to SAMIEEE www.ieee.org/organizations/vols/samieee/positions.html

Click Access SAMIEEE 

Insert you User ID and Password and Login

Click SAMIeee in Shared Folders

Click Geographic Predefined Query and you will get the list of Predefined Queries

From the list of Predefined Queries select

– (GEO) 2009 Last Renewal Year for Active Members - Name, Grade, Email
Results show information only about members in your geographic unit who 
paid for 2009, but didn't renew for 2010 along with Name, Grade, Membership 
Status and Email Contact. You can download the table to Excel and sort the 
data as you like.

From the list of Predefined Queries you can select

– (MD) First Year Members not Renewed
Results show information only about first year members in your geographic 
unit who joined for 2009, but didn't renew for 2010, showing Name, Grade, 
Membership Status and Email Contact. You can download the table to Excel 
and sort the data as you like.

You can select also the Predefined Query

– (GEO) Renewal Year for All Members - Name, Grade, Status, Email
In this case you get the most current Renewal Year for all Members in your 
geographic unit along with Name, Grade, Membership Status and Email 
Contact. You can download the table to Excel and sort the data as you like.



IMPORTANT: User access to SAMIEE is limited 

by organizational unit and to the following IEEE 

volunteer positions (names must be in the Geographic 

Roster!)

Region Directors, Director Elects, Past Directors, Treasures, 
Secretaries

Region MD Chairs

Section/Council/Subsection Chairs, Vice Chairs, Treasures and 
Secretaries

Section/Council/Subsection MD Chairs

Chapter and Joint Chapter Chairs

Student Branch Chairs and Counselors

Society Presidents, President Elects, Past Presidents, Vice 
Presidents, Treasures, Secretaries, Executive Directors, 
Administrators, Chapter Coordinators

Society Membership Chairs



To learn more about SAMIEEE visit 

www.ieee.org.samieee

For training you can select:

 the Quick Training Guide, where you will get 

the Quick Guide for SAMIEEE

 Online Training using OnDemand

 Register for training Webcast

Aleksandar Szabo

Region 8 Membership Development

Coordinator/Subcommittee Chair

http://www.ieee.org.samieee/
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Updates & Reminders – MD Dashboard

One-stop interface containing modules 

of commonly-queried member data

– Data modules display data 

corresponding to Volunteer access 

privileges

– E.g., New members, members in arrears

Data modules refreshed upon log-in. 

Queries automatically launched in back-

ground

Each Volunteer will need to configure 

his / her dashboard 

– See Webcast presentation in Appendix 

for  step-by-step instructions

For one-on-one assistance, contact 

Cathy Downer – c.downer@ieee.org



Appendix

The SAMIEE / MD Dashboard –
Step-by-Step Configuration
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Prepared by:
Helen Shiminsky
MGA Information Process Specialist
Contact: h.shiminsky@ieee.org

Cathy Downer
MGA MD Manager
Contact: c.downer@ieee.org



MD Dashboard Access
Open SAMIEEE home page 

at www.ieee.org/samieee

Click on “Access 

Geographical Membership 

Statistics” , sign-in using your 

IEEE web account

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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http://www.ieee.org/samieee


Opening Dashboard

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org

Click to add content at middle of screen
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Selecting Queries available from “My Folder” or 

“Shared Folders” to pull into the dashboard

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Find “Shared Folders”, Click on SAMIEEE to open, 

Click on Subfolder “Geographic Predefined 

Queries”

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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NEW Files in Predefined Queries – labeled (MD)

(MD) Members Joining in Past 30

days

(MD) All Members Joining since 

beginning of membership year

(MD) Members in Arrears (contact

info)

(MD) Inactive  Members (contact 

info)

New

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Find the document(s) you want to select. Left 

mouse click and drag (individually) to the blue 

shaded area on right and drop the file

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Dashboard Set up

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Select “Reports Link”

Select “Download” option

Click on OK

This will make the “Download” option available for this 

Dashboard Query. It must be repeated for each 

individual query being selected.

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Completing the Query Download

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Complete the query selection and set properties, 

time to SAVE!

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Queries will run/refresh each time you open your dashboard. 

Once the queries have completed pulling the data, they will all 

appear in your dashboard.

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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To add, change or delete selected reports

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Completing changes and save

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Re-entering the Dashboard

Queries will run/refresh each time you open your dashboard. 

Note: refresh can complete at different times for each query 

selected. Once the queries have completed pulling data, they 

will all appear in your dashboard.

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Printing your queries

Queries can be printed to a HTML or PDF 

formatted page

To pull into Excel, user must highlight and 

copy each report individually and paste into 

an Excel spreadsheet.

From Excel you can then sort the data and 

rearrange columns as you wish

Any refining of the process to print will be 

forwarded

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Appendix

Field Team Resources

Presented by:

Lee Stogner

Chair

IEEE MRRC

Membership Development Webcast Slide 102



If the MGA is Successful …

IEEE member satisfaction & relevance is growing and 

reflected in improved retention and total membership

The MGA is a data-driven organization that proactively 

anticipates and reacts to the needs of the member and 

the profession

The MGA facilitates recruitment, training, development of 

IEEE volunteer leaders

The MGA facilitates successful regions, sections, 

chapters, and affinity groups

The MGA is responsible for all aspects of member and 

membership activities with the IEEE

The MGA ensures a “home(s)” for every member

Technology professionals will understand IEEE 

membership‟s importance in their careers

The MGA will develop sections, and regions and reward 

them based on their measured success

The MGA facilitates communications and engagement 

opportunities for IEEE members in multiple ways

IEEE and its members‟ achievements are universally 

recognized

MRR Team Development – Engagement 

Alignment with the new MGA 

mission and values

Volunteer & Staff partnership

MD position vacancies

Regional Training

Partnering across IEEE

MD Portal & Virtual Community

Membership Development Web Cast

Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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R3 – Lee Stogner

R4 – Tarek Lahdhiri

R8 – Aleksandar Szabo

R7 – Kathleen Chafe

R9 – Tania Quiel

R5 – Robert Shapiro

R2 – Wole Akpose

R6 – Zak CohenR1 – Dr. Ravi Todi

R10 –Zhisheng Niu

The Regional “Field Team” (2009)
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Lee Stogner IEEE MGA   l.stogner@ieee.org

Ravi Todi R1   rmtodi@us.ibm.com

Wole Akpose R2 wole@ieee.org

Lee Stogner R3   l.stogner@ieee.org 

Tarek Lahdhiri R4   lahdhiri@ieee.org

Robert Shapiro R5    bshapiro@ieee.org

Zak Cohen R6   zcohen@ieee.org

Kathleen Chafe R7 chafek@ieee.org

Vijay Narasimhan R7   vijay_narasimhan@ieee.org

Aleksandar Szabo R8   a.szabo@ieee.org

Tania Quiel R9 t.quiel@ieee.org 

Zhisheng Niu R10 niuzhs@tsinghua.edu.cn

Cathy Downer IEEE Staff c.downer@ieee.org

John Day IEEE Staff j.day@ieee.org

The Regional “Field Team”
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Chair

Adrian Pais (a.pais@ieee.org)

Region 8, Benelux Section

2009 MGA GOLD Committee
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Past Chair

Soon Wan (gimsoon@ieee.org)

Region 1, Boston Section

MGA GOLD Representative #1

William Serre (serrew@ieee.org)

Region 4, Iowa-Illinois Section

MGA GOLD Representative #2

Yasuharu Ohgoe (yasuharu@ieee.org)

Region 10, Tokyo Section

TAB GOLD Representative #1

Ravi Todi (rtodi@ieee.org) 

Region 1, Mid-Hudson Section

TAB GOLD Representative #2

Xavier Perez Costa (perez@netlab.nec.de) 

Region 8, Germany Section

Region 1 GOLD Coordinator

Uri Moszkowicz (uim@ieee.org)

Boston Section

Region 2 GOLD Coordinator

Rachel Andre (randre@ieee.org)

Baltimore Section

Region 3 GOLD Coordinator

Wah Myint (myintwa@ieee.org)

Atlanta Section

Region 4 GOLD Coordinator

Aisha Yousuf (ayousuf@ieee.org)

Atlanta Section

Region 5 GOLD Coordinator

Jeffry Handal (jhandal@ieee.org)

Baton Rouge Section

Region 6 GOLD Coordinator

Russell Hunter (RussellH@computer.org)

Orange County Section

Region 7 GOLD Coordinator

Daniel Coode (dan.coode@ieee.org)

North Saskatchewan Section

Region 8 GOLD Coordinator

João Figueiras (figueiras@ieee.org)

Denmark Section

Region 9 GOLD Coordinator

Gaspar Agñó (gagno@ieee.org)

Argentina Section

Region 10 GOLD Coordinator

Helene Fung (hfung@ieee.org )

Western Australia Section

www.ieee.org/gold
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Membership Development Portal – www.ieee.org/md
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Membership Reports

MD Virtual Community

SAMIEEE access

Membership 

Development Manual

Member benefits at a 

glance

Recruitment programs 

and tools

MD Kits – online order 

form

Benefit Development 

Toolkit: Regions 7-10



Online Order Form – www.ieee.org/mdsupplies

Slide 108Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org



The web page to join the IEEE www.ieee.org/join

The web page for MD volunteers www.ieee.org/md 

The web page for IEEE benefits

– www.ieee.org/benefits

Your Region web page www.ieee.org/??

Your Section web page www.ieee.org/??

Your Chapter web page www.ieee.org/??

Your Conference web page www.ieee.org/??

Your Student Branch web page www.ieee.org/??

Online MD Resources

Slide 109Membership Development Web Cast

Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org

http://www.ieee.org/benefits


Thank you !

Questions ?
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Appendix

SAMIEE & Arrears Recovery: 
Step-by-Step
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Presented by:

Aleksandar Szabo

Region 8 Membership Development

Coordinator/Subcommittee Chair



SAMIEEE Predefined Queries

How to select

Arrears

Membership Development Webcast

Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-onf@ieee.org

Aleksandar Szabo
Region 8 Membership Development Coordinator/Subcommittee Chair

a.szabo@ieee.org
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The Terminator Action

Members who didn‟t renew for 2009 till the end of 2008 
continued to have all the member benefits during 
January and February 2009. Such members are 
named “Pre-Arrears”

At the end of February, after the Terminator Action, all 
the Pre-Arrears who didn‟t renew are sorted out, their 
member benefits, rights and privilages are deactivated 
(they don‟t receive the journals anymore) and they are 
named “Arrears”

Starting from the beginning of March all members  
renewing for 2009 are transfered from the list of 
Arrears to the list of Active Members and their member 
benefits, rights and privilages are activated again 
instantaneously (they receive again the journals)
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User access to SAMIEE is limited by 

organizational unit and to the following 

IEEE volunteer positions

(names must be in the Geographic Roster!) 

• Region Directors, Director Elects, Past Directors, Treasurers, 
Secretaries

• Region MD Chairs
• Section/Council/Subsection Chairs, Vice Chairs, Treasurers 

and Secretaries
• Section/Council/Subsection MD Chairs
• Chapter and Joint Chapter Chairs
• Student Branch Chairs and Counselors
• Society Presidents, President Elects, Past Presidents, Vice 

Presidents, Treasurers, Secretaries, Executive Directors, 
Administrators, Chapter Coordinators

• Society Membership Chairs

Slide 114



SELECTING THE ARREARS USING SAMIEEE

Use SAMIEEE to get the list of Arrears (members who 
didn‟t renew for 2009) in your Organizational Unit

 Go to SAMIEEE
www.ieee.org/organizations/vols/samieee/positions.html

 Click Access SAMIEEE 

 Insert you User ID and Password and Login

 Click SAMIeee in Shared Folders

 Click Geographic Predefined Query and you will get the list of 
Predefined Queries

 From the list of Predefined Queries select (green arrow on the 
slide showing Predefined Queries) (GEO) Arrears: Member 
Contact Info By Section-By Grade

 Download the list to Excel and sort the data as you like...
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Download to Excel

and sort the data as you like...
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Appendix

International Phone Numbers
MD Webcast

Membership Development Webcast Slide 122



Slide 123

Toll free US & Canada: 1-866-546-3377

Toll US & Canada: 1-719-234-7872

Local - Australia, Sydney: +61 (0) 2 8207 3481

Local - Austria, Graz: +43 (0) 316 218 875 089

Local - Austria, Vienna: +43 (0) 1 274 872 5021

Local - Belgium, Brussels: +32 (0) 2 300 1147

Local - Belgium, Liege: +32 (0) 4 244 10 39

Local - Brazil, Sao Paulo: +55 11 5582 6544

Local - Denmark, 

Copenhagen: 
+45 70 14 49 57

Local - Finland, Helsinki: +358 (0) 9 2311 3376

Local - France, Lille: +33 (0) 359 81 35 02

Local - France, Lyon: +33 (0) 426 84 04 42

Local - France, Marseille: +33 (0) 488 91 55 39

Local - France, Paris: +33 (0) 1 72 69 79 27

Local - Germany, Berlin: +49 (0) 30 59002 4941

Local - Germany, Cologne: +49 (0) 221 6501 0766

Local - Germany, Frankfurt: +49 (0) 69 12009 827

Local - Germany, Hamburg: +49 (0) 40 80902 0896

Local - Germany, Munich: +49 (0) 89 71040 5612

Local - Hong Kong: +852 3008 0323

Local - Ireland, Dublin: +353 (0) 1 437 0818

Local - Italy, Milan: +39 02 897 819 55
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Local - Italy, Rome: +39 06 833 604 29

Local - Italy, Turin: +39 011 2173 449

Local - Japan, Tokyo: +81 (0) 3 4455 1494

Local - Netherlands, Amsterdam: +31 (0) 20 262 9512

Local - Netherlands, Rotterdam: +31 (0) 10 742 01 29

Local - Norway, Oslo: +47 21 54 70 94

Local - Scotland, Glasgow: +44 (0) 141 404 9909

Local - Singapore: +65 6517 0632

Local - Spain, Barcelona: +34 93 802 0297

Local - Spain, Madrid: +34 91 829 8573

Local - Spain, Valencia: +34 96 314 6027

Local - Sweden, Stockholm: +46 (0) 8 5205 4929

Local - Switzerland, Geneva: +41 (0) 22 555 0208

Local - Switzerland, Zurich: +41 (0) 44 556 8420

Local - UK, Birmingham: +44 (0) 121 260 4885

Local - UK, Leeds: +44 (0) 113 322 2679

Local - UK, Liverpool: +44 (0) 151 203 9907

Local - UK, London: +44 (0) 20 7078 9148

Local - UK, Manchester: +44 (0) 161 250 8004
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International toll free - Argentina: 0800 222 0019

International toll free - Australia: 1 800 059 489

International toll free - Austria: 0800 295 592

International toll free - Belgium: 0 800 76 384

International toll free - Chile: 123 0020 9212

International toll free - China, 

Northern Region: 
10 800 140 1338

International toll free - China, 

Southern Region: 
10 800 714 1335

International toll free - Colombia: 01 800 518 1029

International toll free - Czech 

Republic: 
800 700 493

International toll free - Denmark: 80 889 806

International toll free - Dominican 

Republic: 
1 888 751 4719

International toll free - Ecuador: 1 800 020 314

International toll free - France: 0 800 915 011

International toll free - Germany: 0 800 181 6388

International toll free - Greece: 00 800 161 2205 9029

International toll free - Hong Kong: 800 930 332

International toll free - Hungary: 06 800 168 92

International toll free - India: 000 800 1007 431
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International toll free - Indonesia: 001 803 017 9029

International toll free - Ireland: 1 800 949 042

International toll free - Israel: 1 80 925 9029

International toll free - Italy: 800 873 857

International toll free - Japan: 00531 16 0959

International toll free - Latvia: 8000 3326

International toll free - Lithuania: 8 800 3 08 34

International toll free - Luxembourg: 800 2 7158

International toll free - Malaysia: 1 800 814 391

International toll free - Mexico: 001 800 514 9029

International toll free - Monaco: 800 93 556

International toll free - Netherlands: 0 800 022 9387

International toll free - New 

Zealand: 
0 800 449 692

International toll free - Norway: 800 107 00

International toll free - Panama: 00 800 226 9029

International toll free - Poland: 00 800 112 40 84

International toll free - Portugal: 800 827 501

International toll free - Russia: 810 800 2853 1012

International toll free - Singapore: 800 101 2176

International toll free - Slovenia: 0 800 80375

International toll free - South Africa: 0 800 981 808
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International toll free - South Korea: 003 0813 2261

International toll free - Spain: 900 937 613

International toll free - Sweden: 02 079 9651

International toll free - Switzerland: 0 800 893 453

International toll free - Thailand: 001 800 156 205 9029

International toll free - Trinidad-

Tobago: 
1 800 205 9029

International toll free - UK: 0 808 101 3382

International toll free - Uruguay: 0004 019 0305

International toll free - Venezuela: 0 800 100 8373
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